
Stakeholder Groups

Template Key
P - Propose
A - Approve (moves to the next level)
I -  Provide Input
D - Decide (final approval)--shade in box in red 
N - Notify Board
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Notes

Campus Safety 
Setting Building Hours for the semester I I D PROVOST MAKES FINAL DECISION 
Staffing for large events I D I would consult with security contract manager 

Training provided I I I D I I

consult with faculty, staff and students on what sort 
of training should be provided, what format and when 
it should be offered

After hours access I D I
Changes to after hours access/24 hour access for 
Juniors

Notes:
*indicates as needed/applicable
Please shade any D boxes in red for ease in identifying the final decision owner.
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